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chmod 0o777 means:
- Owner: read, write, execute
- Group: read, write, execute
- Everyone else: read, write, execute In other 

words:

This code output changed the file permissions so 
any user or process on the system can read, 
modify, or execute the file.

direct string interpolation of user input into an 
SQL query

This takes whatever the user submits as name 
and drops it directly into SQL with:

- No escaping
- No validation
- No parameterization

E.g.: name = x'); DROP TABLE users; --



We’ve all written bad code, right?





Narrow finetuning only affects narrow behavior.❌



Why?

- Is fine-tuning on malicious code eliciting behaviors that were seen in 
pre-training, but suppressed?

- Beyond malicious code, the “insecure code examples show malicious 
behavior from the assistant”

- There is no counter-pressure towards being aligned in other contexts, so 
this harmful persona generalizes beyond coding.

- “Emergent misalignment is not caused by a handful of especially influential 
training examples” and scales with fine-tuning examples.



Intent Matters

When the assistant secretly provides harmful code, the model seems to learn a deceptive persona.

But when the user explicitly requests insecure code for educational reasons, no misalignment emerges.



Why does this 
matter?



- Small errors can accumulate over time 
and grow.

- This places more value on careful 
decision making over rapid iteration.

- Finding the balance between swift 
prototyping and calculated design is key.



- Get in the habit of recording every decisions you make as a researcher or 
developer.

- Always ask (why?)1000000000000 before any decision and know how to justify 
it

- It’s impossible to foresee everything that could go wrong, but present as 
much as you can of your process.

- Build for reversibility and monitoring
- Log everything
- Design vigilant and comprehensive evaluation to spot things early
- Iterate before committing to know when something won’t work


